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Finding and keeping the best workers is a challenge even for the most famous of companies.
Nikki Waller, global management editor of The Wall Street Journal, discussed hiring and
developing workers with Lori Goler, global head of people at Facebook Inc., and Juliet de
Baubigny, a senior partner at venture-capital firm Kleiner Perkins Caufield & Byers. Edited
excerpts follow.

MS. WALLER: Lori, let’s pretend I’m a 22-year-old engineering whiz. What does it take to keep
me happy right now?

MS. GOLER: It’s the same for all generations. It isn’t particularly about the people who are just
coming out of school. What we see a lot of is the importance of pride. They are looking for the
sense of fulfillment—having an impact, being part of something that’s bigger than you are,
learning. People really want to learn. The most important thing is actually playing to your
strengths. So it’s the notion of doing not just something you’re good at, but something you love.

MS. WALLER: Juliet, tell me about the startup hiring pipeline. What motivates people to join
some of the early-stage companies you advise?

MS. DE BAUBIGNY: The desire to be an
entrepreneur is really significant. So many
people start their career saying, “I can be
the next Mark Zuckerberg. ” And they have
such iconic people to look to that are
inspiring them to at least try.

It is also important that they can look to
other growth organizations, even a larger
iconic company to go and get the best set
of experiences.

What people are really looking for is
flexibility. How can I really learn, grow, develop and have a flexible set of experiences? Because
if you look at this and you look at the young workforce, 21% of millennials are looking for
another job. And most are changing jobs at a far more rapid pace than any of us did.

So, as you look at investing in people, the days of hanging on to your great talent for a decade
are largely over, or should be questioned. The question is, “What can I really invest and get out
of that person for the time that they are with me?”

MS. WALLER: So how do employers compete?

MS. DE BAUBIGNY: It goes back to creating an environment where you can have a higher
purpose and an impact in your work. It puts more pressure on managers and leaders in large
companies to be really connected with their organizations to ensure the employees are getting
that.
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The other two big drivers, particularly for young people today, are compensation, also
transparency. This is a values-based generation. They really want to understand the values
of the company that they’re working for.

Flexible Facebook
MS. WALLER: How is flexibility playing out at Facebook?

MS. GOLER: Flexibility is a really important part of the way that we work at Facebook.
We’re results-focused and results-oriented. It came about in the early days, 13 years ago.
It’s the way engineers like to work. They like to work in the hours that they want to work.
Sometimes they start late. They stay late. Whatever it might be. They’re just there to get
their work done. And actually that works for everybody. So, at Facebook you have your
goal, what you’re supposed to be delivering, and that’s how your manager assesses how
well you’re doing.

It worked really well for the early engineers, but it also works great for families. I have
three kids. Flexibility is fantastic for me.

I know what I have to deliver. I know what I’m responsible for. No one is paying attention to
when I’m at my desk, where I’m doing it from, how it’s getting done.

MS. DE BAUBIGNY: The days of a performance review, I would submit, are largely over on
an annual basis.

MS. WALLER: Everybody here agree with that? They’re all nodding their head.

MS. DE BAUBIGNY: Because for the young worker, they want immediate feedback. They
want to know where are they going? Where are they delivering in their results? So, yes,
maybe having the annual performance review. But most millennials value a weekly

feedback, a monthly feedback, a quarterly feedback cycle.

So what that means is that you’ve got workforces that value flexibility. That’s a bigger retention
tool that I think large companies can also do.

But that flexibility then needs to be embedded in the culture.

Builders wanted
MS. WALLER: Lori, when your team is recruiting someone who is really top talent, and they
don’t choose Facebook, where are they going instead?

MS. GOLER: They’re starting their own companies, usually, if they’re really top people.

We’re looking for builders. We’re looking for people who can look at any situation and think,
“That works pretty well. I bet it can be even better, and I have a vision for how to make it
better.”

A lot of the people who come to us are people who have already started things or have already
built something on the side, or already have an app or whatever it might be. So, you know, I
think that that passion for doing something new and different is alive and well.

M

LORI GOLER | ‘I know what I’m responsible for. No one is paying attention to when I’m at my desk, where I’m doing it from, how
it’s getting done.’ PHOTO: NIKKI RITCHER�DOW JONES



3/8/2018 What Tech Employees Want - WSJ

https://www.wsj.com/articles/what-tech-employees-want-1488856262 3/5

MS. WALLER: What are some of the emerging places you are starting to look for talent?

MS. DE BAUBIGNY: I am very touched by this incredible entrepreneur in Berlin.

He’s an Indian immigrant. He started his company GoEuro four years ago. He flew to Berlin,
because it was a low-cost center to build a company. He didn’t speak a word of German, and four
years later he has a growth company that we’ve just invested in proudly. And 50% of the
engineers are women.

I am intrigued by Los Angeles as a market. Austin. Berlin. And then, obviously, different parts of
the globe.

MS. WALLER: Where else are you finding people right now?

MS. GOLER: Really we look everywhere. We hire from more than 300 schools.

MS. WALLER: Juliet, talk a little bit about the mind-set that people have when starting
companies, and how you’re working to advise some of these firms to bring in diversity from day
one.

MS. DE BAUBIGNY: I hope three years from now, when Lori and I are back here doing this panel
together, we won’t even have to have this discussion because this has been solved.

Having said that, we just have to keep working at this from day one. Companies that do not have
diversity and inclusion policies will not be competitive. That’s it.

I was talking to one exceptional woman who was going to join the senior leadership team of a
company, and her first question to me was, “What is the board’s view on diversity and
inclusion? What is the leadership team?”

I think as people are making hiring decisions, they’re looking at the composition of boards,
executive leadership team, senior leadership team, and the entry hiring pool. And they are
making their hiring decision based on that.

Encouraging diversity
MS. WALLER: How is Facebook helping to advance people with diverse backgrounds, diverse
ways of thinking?

MS. GOLER: Things change when you measure them. So, to the extent that the executive team is
on air about it, clearly cares about it, is talking to the teams about it, and you’re measuring it,
things do start to change.

MS. WALLER: Lori, you say that Facebook has one question that reveals a lot about a hire’s fit
and motivations. Tell us about that.

MS. GOLER: My favorite question to ask is always, “On your very best day at work when you go
home and you think, ‘I have the best job on the planet,’ what did you do that day?” Because I
want to be sure that whatever job or role the person is coming into is something that has a lot of
whatever that is in it. That is how you get someone to play to their strengths from the very
beginning.

JULIET DE BAUBIGNY | ‘The days of a performance review, I would submit, are largely over on an annual basis.’ PHOTO: NIKKI
RITCHER�DOW JONES
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MS. WALLER: Juliet, what kind of mind-set are you looking for?

MS. DE BAUBIGNY: For a startup environment, it’s all about mental agility. Because you’re in an
environment where everything is sort of at a precarious point, whether it’s product
development, financing, distribution or management. So, being able, so mentally agile, to be
able to flip between those different functional sectors, and then to be able to have some good
perspective.
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